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Review
Another very useful quality control activity is the review. Reviews can be use in 
almost all types of project as they allow the review of the documentation that 
describes software, design, building – almost anything. Reviews can be carried 
out by people from other projects, other parts of the organization, or by exter-
nal consultants. The important point is that the reviewers must have “no axe 
to grind” in relation to the project – and can therefore act quite independently. 
The purpose of a review is to investigate and point out potential problems – not 
to solve them.
 A review typically comprises three phases:

1. Preparation, where the independent reviewers receive what is to be re-
viewed such as documentation showing product requirements, a test 
procedure, a user’s manual, etc. The reviewers must naturally have knowl-
edge of what they are to review, but they must not have been involved in 
the project in question. They must be independent in the sense that they 
have no emotional, financial, or other interest in what they review.

2. Review meeting, which should be chaired by an independent chairperson 
who has no involvement with what is being reviewed – i.e. no emotional 
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